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Charter                               
                                                              
George C. Marshall  Space Flight Center  
Marshall Space Flight Center, Alabama 35812 

  
Earned Value Management Focal Point 
Council 
 

MPD 
  1150.1 

Charter Number: 
    MC-01 

Effective Date: 
    August 1, 1996 

 
Subject: Earned Value Management Focal Point Council  
 

 

NASA  
National Aeronautics and 
Space Administration 

 
1. PURPOSE 
 

This charter institutes the NASA Earned Value Management (EVM) Focal Point Council 
(FPC). 

 
 
2. RESPONSIBILITIES 
 

The EVM FPC will provide support to Agency wide management with respect to 
implementation of EVM on NASA projects as required by NPG 9501.3, "Earned Value 
Performance Management." 

 
The FPC will review and critically evaluate draft EVM policy documents, including pertinent 
background information and special instructions or requirements, to ensure: 

 
a. Compliance with Agency technical and administrative requirements. 
b. Adequacy for accomplishing NASA's objectives. 
c. Simplicity, consistency, and compatibility with current NASA, DoD and Industry EVM 

guidelines and procedures. 
 

Final review and acceptance will be coordinated and approved by the appropriate NASA 
Headquarters official. 

 
The FPC will coordinate and approve concepts for conferences, training workshops, and 
training materials to be used as EVM Center Focal Point resources. 
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3.   METHOD OF OPERATION 
 

The NASA Lead Center EVM Focal Point will be responsible for preparing schedules and 
meeting agendas.  The Lead Center EVM Focal Point will convene the Council to 
discharge the responsibilities of the Council.  Each Center EVM Focal Point will be 
responsible for participating in the meetings, providing requested information and status 
of EVM related activities.  The results of the EVM Focal Point Council meetings will be 
documented in minutes containing issues noted and actions to be completed.   

 
4. AUTHORITY 
 

NPD 9501.3, "Earned Value Performance Management" 
Letter, NASA Headquarters/Code B, dated August 1, 1996, Subject: Lead Center for 
Earned Value Performance Management. 

 
5. MEMBERSHIP 
 

The NASA Lead Center EVM Focal Point will serve as Chairperson and shall designate a 
recorder.  Each NASA Field Center, NASA Headquarters and the Jet Propulsion 
Laboratory will nominate an individual to serve as the EVM Focal Point for the respective 
installation.  The names of Focal Points are listed by memorandum of membership 
maintained by the FPC Chairperson. 

 
6. FREQUENCY OF MEETINGS 
 

The FPC Chairperson will convene the members as required to carry out the Council's 
responsibilities. 

 
7. DURATION OF APPOINTMENT 
 

Members will serve until the FPC chairperson rescinds the memorandum of membership. 
 
 
 
 
 

A. G. STEPHENSON 

Director 

 
 
 

 


