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VISION

€ ACHIEVE A PARADIGM SHIFT MOVING

THE COMMUNITY FROM A REQUIREMENTS
STRUCTURE TO ONE BASED ON COMPETITIVE
ADVANTAGE



ROADMAP FROM REQUIREMENTS b TO COMPETITIVE ADVANTAGE

‘Community’ Definitions

Externa Customers — Internal Customer + Broader External Customers

“Cultist” > “Main Stream”
Reporting Data > Use of Data
Contract requirement > Company policy

Oversight (Inspect for defects -- CAM Surveillance, Audits, etc.)
Insight (Company ownership--Policy/Organization./Training and
Management Use of EVM S and Usefulness of Data)

Earned Value > Integrated Program Management
using Earned Value




ROADMAP FROM REQUIREMENTS b TO COMPETITIVE ADVANTAGE

Integrated Program Management Elements

Contract

Regmts.
- |dentify
- Control

Formal
Processes

- Document
- Measure

Product(s)
- Regmts.
- Quality

- Delivery
- Owner

EVMS
-Implement
-Utilizein
Decisions
SPI & CPI

Organization
Staffing
Skills

Action Items
and Data

- Tracked

- Reported

Satisfy
Regmts.

- Contract
- Company

Technical

Schedule
Tasks &

Milestones
- Progress

Product
Cost

- Incurred
- Projected

Subcontract
Performance
- Technical

- Schedule

- Cost
- Risk

Risks
- |dentify
- Track
- Report
- Mitigate




ROADMAP FROM REQUIREMENTS b TO COMPETITIVE ADVANTAGE

Competitive Advantages

INDUSTRY:: GOVERNMENT:

Grow the business Product COST S reduced
(acquire new contracts)

Achieve customer expectations Schedule RISK reduced
(contract performance)

Achieve stockholder expectations Program SUCCESS
(improve financial results) (improved predictability)

Common Business Processes give the Program Manager the tools to avoid re-
Inventing the wheel for each program.

EV isatool integrating technical, schedule and cost Performance
Measurement and Analysis datafor Management.

The cost saving and competitive advantage comes from a broad business
application -- program by program application isn’t good enough.



ROADMAP FROM REQUIREMENTS b TO COMPETITIVE ADVANTAGE

| Model N
Requirement Competitive Advantage
Contract (Bottom up/Application) Business Unit (Top Down Process
- /m\dst M non value added
. 25 VS activity gliminated)
Recognm on \ /" Ownership "\
EVMS Criteria /\ /rNNSI/EIA-MS (Industry
PY Advance Approval EVM S)GUi delines)
/ Adgreement N\ / Waiver \

DID Contractor Program Data
m ontract (customer data access)
reftects how contiact anagement >

& ismanaged "\ /  Report  \
Compliance /\ /\:onti nuous | mprovement
Self
PY Joint Surveillance ( M anage;nent v ue)
/__Surveillance "\, / wicustomer access\,




ROADMAP FROM REQUIREMENTS p TO COMPETITIVE ADVANTAGE
Integrated Program Management Progress Objectives

Competitive Advantage
Government Industry
International
CPR/CSSR/CFSR ”
DIDs reflect Mamt. P Recognition of
> / EVMS Guidelines
DoD 5000.2-R reference Business Unit Policy
ANSI/EIA Std. -748 Contractor
EVM Guiddli —> Proaram & Processes embrace
Hidelines Man gement Earned Value
EVMIG reflects > Pro?:g (Ownersnip)
ANSI/EIA Std.-748
ANSI/EIA
DFARS Std. -748
revised ' Prior approval
DoB 5000.2-R CCDR re-engineered waiver
32 EVM criteria Advance Agreement
IBRs Joint Surveillance IBRs

Government Industry



ROADMAP FROM REQUIREMENTS b TO COMPETITIVE ADVANTAGE

Integrated Program Management Competitive Advantage
(ALL non-value added activity eliminated)

Business
Unit EVM
Policy & Ownership

Business Unit Processes
embrace Earned Vaue

Integrated Program Management
using Earned Value
In the most effective manner




