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Integrated Baseline Review

The Objectives of This IBR

Validate and understand the PMB



Is the entire technical scope of work represented?



Can the SOW be accomplished?



work is scheduled to meet the program objectives?



Are the proper amount and mix of resources have been assigned to 

accomplish all requirements?    

Identify risks to the PMB



Technical



Cost



Schedule



Resources



Management processes

Perform corrective actions now
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Integrated Baseline Review

IBR Approach and Methods

Control Account Managers discussions

Technical or IPT Managers  summary discussions

IBR Team discussions & evaluations

System and Baseline Documentation Reviews

Data traces (sampling only)

Process reviews –



Scheduling and Risk/EAC



Change Control



etc.

It is important to recognize that the IBR is an event, however the 

purpose and objectives should be viewed as a continuing process to 

ensure mutual understanding of the PMB and associated risk. 
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IBR Approach and Methods

Control Account Managers discussions

Technical or IPT Managers  summary discussions

IBR Team discussions & evaluations

System and Baseline Documentation Reviews

Data traces (sampling only)

Process reviews – 

Scheduling and Risk/EAC

Change Control

etc.



It is important to recognize that the IBR is an event, however the purpose and objectives should be viewed as a continuing process to ensure mutual understanding of the PMB and associated risk. 
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Integrated Baseline Review

X

Pre-Mitigation Risk

Y

Risk w/mitigation

Current Status 

Method for Risk Analysis

Integrated Baseline Reviews 6

X

Y

Likelihood

Consequence

Likelihood

What is the likelihood the risk will happen?

Level Planned Approach and Processes

1 Not Likely

Will effectively avoid or mitigate this risk 

based on standard practices

2 Low Likelihood

Have usually mitigated this type of risk with 

minimal oversight in similar cases

3 Likely

May mitigate this risk, but work aroundswill 

be required

4 Highly Likely

Cannot mitigate this risk, but a different 

approach might

5 Near Certainty

Cannot mitigate this type of risk, no known 

processes or workarounds are available

Consequence

Given the risk is realized, what would be the magnitude of the impact?

Level Technical Schedule Cost

1 Minimal or no impact Minimal or no impact Minimal or no impact

2

Minimal performance 

shortfall, same approach 

retained

Additional activities 

required, able to meet 

key dates

Budget increase or unit 

production cost 

increase <1%

3

Moderate performance 

shortfall, but work arounds

available

Minor schedule slip, will 

miss key dates

Budget increase or unit 

production cost 

increase <5%

4

Unacceptable, but 

workarounds available

Program critical path 

affected

Budget increase or unit 

production cost 

increase <10%

5

Unacceptable, no alternatives 

exist

Cannot achieve key 

program milestone

Budget increase or unit 

production cost 

increase >10%
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                X





Y



Likelihood

Consequence

		Likelihood		What is the likelihood the risk will happen?				

				Level		Planned Approach and Processes		

				1		Not Likely		Will effectively avoid or mitigate this risk based on standard practices

				2		Low Likelihood		Have usually mitigated this type of risk with minimal oversight in similar cases

				3		Likely		May mitigate this risk, but work arounds will be required

				4		Highly Likely		Cannot mitigate this risk, but a different approach might

				5		Near Certainty		Cannot mitigate this type of risk, no known processes or workarounds are available



		Consequence		Given the risk is realized, what would be the magnitude of the impact?						

				Level		Technical		Schedule		Cost

				1		Minimal or no impact		Minimal or no impact		Minimal or no impact

				2		Minimal performance    shortfall, same approach retained		Additional activities required, able to meet key dates		Budget increase or unit production cost increase <1%

				3		Moderate performance shortfall, but work arounds available		Minor schedule slip, will miss key dates		Budget increase or unit production cost increase <5%

				4		Unacceptable, but workarounds available		Program critical path affected		Budget increase or unit production cost increase <10%

				5		Unacceptable, no alternatives exist		Cannot achieve key program milestone		Budget increase or unit production cost increase >10%
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Integrated Baseline Review

Risk Type Definition

Technical: ability of the project’s technical plan to achieve the 

objectives of the scope of work 

Schedule:  adequacy of the time allocated for performing the 

defined tasks to successfully achieve the project schedule 

objectives 

Cost:  ability of the PMB to successfully execute the project and 

attain cost objectives, recognizing the relationship between 

budget, resources, funding, schedule, and scope of work 

Resource: availability of personnel, facilities, and equipment, 

when required 

Management Processes:  degree to which the management 

processes provide effective and integrated 

technical/schedule/cost planning and baseline change control 
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Risk Type Definition

Technical: ability of the project’s technical plan to achieve the objectives of the scope of work 

Schedule:  adequacy of the time allocated for performing the defined tasks to successfully achieve the project schedule objectives 

Cost:  ability of the PMB to successfully execute the project and attain cost objectives, recognizing the relationship between budget, resources, funding, schedule, and scope of work 

Resource: availability of personnel, facilities, and equipment, when required 

Management Processes:  degree to which the management processes provide effective and integrated technical/schedule/cost planning and baseline change control 
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Integrated Baseline Review

IBR Team Members – <Project Name>

8

Role Team Member

Project Manager

IBR Team Leader (Deputy PM)

IBR Coordinator

IBR Facilitator

EVM/Schedule Management

Cost/Budget Analyst

Sub-team Lead <Technical Area>

Sub-team Lead <Technical Area>

Sub-team Lead <Technical Area>

Sub-team Lead <Technical Area>

Sub-team Lead <Technical Area>

COTR
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IBR Team Members – <Project Name>
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		Role		Team Member

		Project Manager		

		IBR Team Leader (Deputy PM)		

		IBR Coordinator		

		IBR Facilitator		

		EVM/Schedule Management		

		Cost/Budget Analyst		

		Sub-team Lead <Technical Area>		

		Sub-team Lead <Technical Area>		

		Sub-team Lead <Technical Area>		

		Sub-team Lead <Technical Area>		

		Sub-team Lead <Technical Area>		

		COTR		
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Integrated Baseline Review

Agenda

<Tuesday, Month Day, Year > 

8:00-9:00 IBR In-briefing, Administrative Details 

9:00-10:15 New Documentation Review

10:30-12:00 Discussion Sessions 1 

12:30-1:30 Lunch

1:30-300 Discussion Sessions 2

3:00-5:00 Government Team Review

<Wednesday, Month Day, Year >

8:00-9:30 Discussion Sessions 3

10:00-11:30 Discussions Sessions 4

12:00-1:00 Lunch

1:00-2:30 Discussion Sessions 5

2:45-5:00 Government Team Review

<Thursday, Month Day, Year >

8:00-12:00 Government Team Review - Exit Outbrief Preparation

12:00-1:00 Lunch

1:00-1:30 Supplier Manager Debrief

1:30-2:30 IBR Exit Outbrief


Microsoft_Office_PowerPoint_Slide6868689.sldx
Agenda

<Tuesday, Month Day, Year > 

8:00-9:00	IBR In-briefing, Administrative Details 

9:00-10:15	New Documentation Review

10:30-12:00	Discussion Sessions 1 

12:30-1:30	Lunch

1:30-300	Discussion Sessions 2

3:00-5:00	Government Team Review

<Wednesday, Month Day, Year >

8:00-9:30	Discussion Sessions 3

10:00-11:30	Discussions Sessions 4

12:00-1:00	Lunch

1:00-2:30	Discussion Sessions 5

2:45-5:00	Government Team Review

<Thursday, Month Day, Year >

8:00-12:00	Government Team Review - Exit Outbrief Preparation

12:00-1:00	Lunch

1:00-1:30	Supplier Manager Debrief

1:30-2:30	IBR Exit Outbrief





Integrated Baseline Review



9










image10.emf
Integrated Baseline Review

Scope of IBR

<#of> Discussions and Baseline documentation from 

Sampling from <#of> Control Accounts:



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 



<CAM - Control Account # - Control Account Title> 
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Integrated Baseline Review

Discussion Schedule

CAM Sub-Team Lead Location

Session 1

Tuesday - 10:30a

Session 2

<Date & Time>

Session 3

<Date & Time>

Session 4

<Date & Time>

Session 5

<Date & Time>
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Discussion Schedule

				 		CAM		Sub-Team Lead		Location

		Session 1		Tuesday - 10:30a		 		 		 

						 		 		 

						 		 		 

						 		 		 

		Session 2		<Date & Time>		 		 		 
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<Project Logo>

<Contract # or Subproject Name> IBR In-brief

<Project Name> Project IBR Team

<Date>

<Location>
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In-brief Agenda

IBR Purpose

IBR Objectives

IBR Approach & Methodologies

IBR Team Members

Discussion Agenda

IBR Scope 

Discussion Schedule

Questions & Answers
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Integrated Baseline Review

Purpose of the Review

We ARE conducting the IBR to evaluate the adequacy of the PMB 

and identifying concerns.

We ARE NOT looking for problems to solve.

We jointly need to be able to answer this basic question...

Can we execute the technical work scope of this contract given 

the available schedule, budget and other relevant resources?

In other words, do we have a plan and is it feasible?
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Purpose of the Review

We ARE conducting the IBR to evaluate the adequacy of the PMB and identifying concerns.

We ARE NOT looking for problems to solve.



We jointly need to be able to answer this basic question...



Can we execute the technical work scope of this contract given the available schedule, budget and other relevant resources?



In other words, do we have a plan and is it feasible?
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