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1.	Introduction.  Identify the contract purpose, type, duration, amounts (total, ceiling price, target costs, etc.), the project being supported, and the cognizant government component.  Also, identify the specific contract requirement for an earned value management system.
2.	Purpose.  Identify the purpose of the review. 
3.	Scope.  Identify the specific contractual entity that is the subject of this review; for example, division, company, plant, and the functional organizations, such as engineering, manufacturing, quality assurance, or individual process teams.  Discuss whether the review is related to development, production, or construction contract.  Identify CWBS areas covered, the methodology used in conducting the review, indicating such items as range of CAM discussions, depth of review, documents examined, and traces conducted.  Team members and their associated responsibilities should be identified in this section.
4.    Findings.  Identify areas of concern including a complete discussion of condition, cause and effect.  If the concerns are not resolved by the time the report is written, a schedule for their resolution should be attached.  
During the course of the review, if concerns surfaced relative to the EVM System and its processes, these should be communicated to the appropriate personnel for proper resolution.
5. Conclusions and Recommendations.  This portion of the report contains any conclusions and recommendations based on review findings.  This should include any action items and, if applicable, specific areas needing further review.  
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