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Actual Cost of Work Performed (ACWP).  The costs actually incurred and recorded in accomplishing the work performed within a given time period.  (Actual costs include the direct cost plus the related indirect cost such as overhead, G&A, etc. allocated to the activity.)
Administrative Contracting Officer (ACO).  The individual within the Contract Administration Office (CAO) responsible for ensuring that the functions described in DFARS 242.302 are completed by the contractor in accordance with the terms and conditions of the contract.
Applied Direct Costs.  The actual direct costs recognized in the time period associated with the consumption of labor, material, and other direct resources, without regard to the date of commitment or the date of payment.  These amounts are to be charged to work in-process when any of the following takes place:
	When labor, material and other direct resources are actually consumed.
	When material resources are withdrawn from inventory for use.
	When material resources are received that are uniquely identified to the
contract and scheduled for use within sixty days.
	When major components or assemblies that are specifically and uniquely identified to a single, serially numbered end-item are received on a line-flow basis.
Apportioned Effort.  Effort which by itself is not readily divisible into short-span work packages but which is related in direct proportion to some other measured effort.
Authorized Unpriced Work.  Contractual effort for which written authorization has been received by the contractor but for which costs have not been agreed upon and definitized into the contract.
Authorized Work.  Effort which has been definitized and is on contract, plus that effort for which definitized contract costs have not been agreed to but for which written authorization has been received.
Baseline.  See “Performance Measurement Baseline.”
Bill Of Material (BOM).  A listing of material items required to complete the production of a single unit.  When actual or expected prices are applied, it becomes the Priced Bill of Material (PBOM).
Bottoms –Up Cost Estimate.  An estimate derived by summing detailed cost estimates of the individual work packages and adding estimated level of effort plus appropriate indirect cost estimates.  Frequently accomplished as an independent analysis by Industrial Engineering, Price Analysis and Cost Accounting.
Budget.  A plan of operations for a fiscal period in terms of estimated costs or hours.
Budget At Completion (BAC).  The sum of all budgets established for the contract.  (See Total Allocated Budget.)
Budgeted Cost For Work Performed (BCWP) (or Earned Value).  The sum of the budgets for completed work packages and completed portions of open work packages, plus the applicable portion of the budgets for level of effort and apportioned effort.
Budgeted Cost For Work Scheduled (BCWS) (or Planned Value) The sum of the budgets for all work packages, planning packages, etc., scheduled to be accomplished (including in-process work packages), plus the amount of level of effort and apportioned effort scheduled to be accomplished within a given time period.
Budgeting.  The process of translating approved resource requirements into a time-phased plan for accomplishing work.
Burden.  See “Indirect Expense” and “Overhead.”
Burdened Cost.  The sum of direct cost plus all applicable indirect cost.
Contract Budget Base (CBB).  The negotiated contract cost plus the estimated cost of authorized but unpriced work.
Contract Change Order.  A formal revision or change to a contract that may impact the scope of work, schedule, cost, price, and/or other contractual requirements.
Contract Data Requirements List (CDRL).  A compilation of all data requirements (DD Form 1423) that the contractor is obligated to submit to the government.
Contract Funds Status Report (CFSR).  A contractually required recurring report designed to provide information on contract funding availability, expenditures, projected requirements, and termination liability (DID DI-MGMT-81468).
Contract Line Item Number (CLIN).  The number used within a contract to identify a specific deliverable item.
Contract Master Schedule (CMS).  The highest summary level schedule for a contract, depicting overall contract phasing and all major interfaces, contractual milestones, and contract elements (sometimes called Integrated Master Schedule).
Contract Schedules.  Schedules that are initiated at the direction of the customer or management to reflect program plans for development or production of deliverable items.  The highest level schedule is the Contract Master Schedule supported by Intermediate Level Schedules and by lowest level detail schedules.
Contract Work Breakdown Structure (CWBS).  See part (b) of Work Breakdown Structure definition.
Control Account (CA).  A management control point at which budgets (resource plans) and actual costs can be accumulated and compared to the earned value, for management control purposes.  A control account is a natural measurement point for planning and control since it represents the work assigned to one responsible organizational element on one Contract Work Breakdown Structure (CWBS) element.
Control Account Manager (CAM).  A manager responsible for task performance of a Control Account and for planning and managing the resources authorized to accomplish such task.
Control Account Plan (CAP).  A plan of all effort to be performed in a Control Account.  The CAP provides a means to identify and display detail subdivisions of the effort into Work Packages and Planning Packages, each with a definitive statement of work, schedule, and time-phased budget.  The CAP is sometimes used to status and display progress towards completion of these tasks and to provide forecasts of variations from original planning.  Separate CAPs are used for Level of Effort work (unless actual costs are accumulated separately for work packages).
Cost-At-Completion (CAC).  Actual direct costs, plus indirect costs allocable to the contract, plus the estimate of costs (direct and indirect) for authorized work remaining.  The CAC is sometimes referred to as Estimate-at-Completion (EAC) or Latest Revised Estimate (LRE).
Cost Element.  Typical elements of cost are: direct labor, direct material, other direct costs, and indirect cost (overhead).
Cost Incurred.  A cost identified through the use of the accrual method of accounting and reporting or otherwise actually paid.  Cost of direct labor, direct materials, and direct services identified to and necessary for the performance of a contract, and all properly allocated and allowable indirect costs as shown by the contractor’s books of record.  (See Actual Direct Cost and Applied Direct Cost.)
Cost Performance Index (CPI).  An indicator of the cost efficiency of the work accomplished for the current period(s) or cumulative-to-date as derived by the formula: CPI equals BCWP divided by ACWP, i.e., Earned Value divided by Actual Cost Incurred.
Cost Performance Report (CPR).  A contractually required recurring report designed to provide information on contract cost performance status, problems, and corrective actions (DID DI-MGMT-81466).
Cost Plus Award Fee/Fixed Fee/Incentive Fee.  Cost reimbursement contract types where the fee is based upon:  (a) the accomplishment of pre-negotiated goals (Award Fee); (b) a negotiated fixed fee amount (Fixed Fee); or (c) a risk sharing ratio within a pre-determined range based upon the contractor’s ability to meet technical, cost, and/or schedule targets (Incentive Fee).
Cost Reimbursement Contracts.  A category of contracts whose use is based upon payment by the government to a contractor of allowable cost as prescribed by the contract.  Normally only the “best efforts” of the contractor are required.  The basis for payment negotiated may be: (a) cost (no fee); (b) cost sharing; (c) cost-plus-fixed fee; (d) cost plus award fee, and/or (e) cost-plus incentive fee.
Cost/Schedule Control Systems Criteria (C/SCSC).  Replaced by the Earned Value Management System (EVMS) Criteria.
Cost/Schedule Status Report (C/SSR).  A contractually required report containing earned value performance information on smaller contracts.  Provides status of progress on the contract.
Cost-To-Complete (CTC) Forecast.  A contractor’s estimate of the cost to complete the remaining tasks on a contract.  Synonymous with Estimate to Complete.
Cost Variance (CV).  A metric for the cost performance on a contractor program.  It is the algebraic difference between the earned value (BCWP) and the actual cost incurred (ACWP).  Therefore, Cost Variance equals Earned Value minus Actual Cost.  A positive value indicates a favorable position and a negative value indicates an unfavorable position.
Critical Path.  A sequential path of activities in a network schedule which represents the longest duration of a task or a contract.  Any slippage of the tasks in the critical path will increase the duration of the task or contract.
Critical Subcontractor.  A contractor performing a large or complex portion of a contract that requires a flow-down of earned value management and reporting (e.g., CPR or C/SSR) requirements, and the integration, reviews, acceptance and control of subcontractor system and reporting by the prime contractor.  Critical subcontractors are designated as a result of customer negotiation or by management or by government direction.
Defense Contract Management Agency (DCMA), Plant Representative Office (DPRO).  Government (DCMA) offices located at contractor facilities or geographic locations throughout the United States.  Their primary function is contract administration.  (Instead of calling these offices DPROs, DCMA now simply refers to “DCMA (city or plant)”.
Defense Contract Audit Agency (DCAA).  The organization tasked with monitoring a contractor’s design and implementation of an acceptable accounting system.
Definitized.  A contract, contract amendment, or contract supplemental agreement is considered definitized when the final contractual documents are unconditionally executed by both parties to the agreement.
Direct Cost.  Any costs that may be identified specifically with a particular cost objective.  That is, the portion of labor, material or other cost incurred or expended to meet contractual specifications for an end product, tool or other related service specifically identifiable to the contractually authorized task.  It consists of those costs that can be reasonably and consistently related directly and finally to the contract, without distribution through an overhead unit or account.
Direct Labor.  That portion of labor expended in the actual design, tooling, testing and the physical application of labor (including proofing) to material altering its shape, form, nature, or fulfilling a contractual requirement for service.
Discrete Effort.  Tasks which have a specific end product or end result, and which through planning:  (1) can be specifically defined and assigned a budget for accomplishment; (2) can be scheduled with clearly definable start and completion dates; and (3) contain criteria against which performance can be measured.
Discrete Milestone.  A milestone which has a definite, scheduled occurrence in time signaling the finish of an activity, such as “release drawing,” “pipe inspection complete,” and/or signaling the start of a new activity.  A type of “objective indicator.”
Earned Hours.  The time in standard or budgeted hours credited to a worker or group of workers as a result of their completion of a given task or group of tasks.
Earned Value (EV).  The budgeted value of work accomplished.  The value of completed work expressed in terms of the budget assigned to that work.  It is the sum of budgets for completed work packages and completed portions of open work packages, plus the appropriate portion of the budgets for level of effort and apportioned effort.  Also known as Budgeted Cost of Work Performed (BCWP).
Earned Value Management (EVM).  A management technique for measuring performance (work progress) objectively by determining the budgeted cost for work performed (EV) and comparing it to the actual cost of work performed.
Earned Value Management System (EVMS).  A management system and related sub-systems implemented to establish a relationship between cost, schedule and technical aspects of a contract or project, measure progress, accumulate actual costs, analyze deviations from plans, forecast completion of contract events, and incorporate changes to the contract in a timely manner. 
Earned Value Management System (EVMS) Criteria.  The set of 32 statements established by DoD 5000.2-R, which define the parameters within which the contractor’s integrated cost/schedule management system must fit.
Engineering Change Proposal (ECP).  A proposed change, addition, or deletion to the basic contract, initiated by the contractor or customer.
Engineering Release.  A procedure or method for the formal issuance of initial or updated engineering data, instructions and drawings of detail parts, assemblies and components of a new or modified product.
Estimate At Completion (EAC).  Actual direct costs, plus indirect costs allocable to the contract, plus the estimate of costs (direct and indirect) for authorized work remaining.
Estimate To Complete (ETC).  That portion of the EAC that addresses total expected costs for all work remaining on the contract.
Expenditure.  A charge against available funds.  It is evidenced by a voucher, claim, or other document approved by competent authority.  Expenditure represents the actual payment of funds.
Fiscal Year.  For the United States government, it is the 12 month period: 1 October through 30 September.  For industry, it may be any formally selected annual accounting period including a calendar year.
Fixed Price Contracts.  A category of contracts based on the establishment of a price to accomplish the required work.  Types are:  (a) firm fixed price; (b) fixed price with escalation; (c) fixed price redeterminable, and (d) fixed price with incentive provisions.
Front Loading.  An action by a contractor to provide adequate or generous budget in the near-term budget baseline at the expense of the far-term effort.  This practice delays acknowledgment of potential overrun conditions, frequently in the expectation that the contractor can recover through subsequent changes in the contract statement of work.  Front loading often results from an inadequate or unrealistic negotiated contract target cost and/or unrealistically optimistic planning of far-term effort.
Functional Organization.  An organization or group of organizations with a common operational orientation such as Engineering, Manufacturing, (Fabrication, Assembly), Tooling, Quality Control, Material, Finance, Contracts, etc.  See Organization Breakdown Structure (OBS).
Functional Manager.  A line manager or supervisor of a functional organization.
Funding Profile.  A display of program funding requirements normally presented on a cumulative basis by months or quarters.  Plotting of the requirements is displayed as a “stair step” chart.
Gantt Chart.  A horizontal bar chart.  A graphic representation used as an aid to effective scheduling and control, showing graphically on a time scale when certain events are to take place or where deadlines occur.  Status is displayed by either filling the bar or adding a filled-in status bar below it.
General & Administrative Expense (G&A).  Expense incurred in the overall Corporate and Division offices, i.e., their cost of staff services such as, finance, legal, contract administration, sales, marketing and independent research and development (IR&D) effort.  These expenses are allocated to organizational elements on the basis of total direct and indirect cost.
Indirect Budget.  The target value established for costs to be incurred by persons and/or organizational elements for tasks or expenses that do not have a direct relationship to the design, testing and/or production of the end product or contractually specified task.
Indirect Cost.  Costs that, because of their incurrence for common or joint objectives, are not readily subject to treatment as direct costs.  This term is further defined in FAR.
Indirect Cost Pools.  A grouping of indirect costs identified with two or more cost objectives but not separately identified with any final cost objective.  Such separate pools are normally established for indirect costs associated with Engineering, Manufacturing, Procurement, and/or Material, etc.
Integrated Baseline Review (IBR).  A joint review by government and contractor program managers and their technical staff personnel, following contract award, to confirm that the contractor’s performance measurement baseline covers the entire scope of work, that the work is realistically and accurately scheduled, that the proper amount and mix of resources have been assigned to tasks, and that proper objective indicators have been selected for measurement of task accomplishment. 
Integrated Surveillance Team (IST).  Collectively the representatives of those organizations working together on the acquisition and administration of a contract or contracts.  This could include the PMO, DCMC, DCAA, the procuring activity integrated support components and the contractor.
Inter Divisional Work Authorization (IDWA).  The document or procedure for “subcontracting” work between divisions of a company.  Cost for authorized work by the performing division is transferred to the prime contracting division without G&A overhead and fee to preclude double charging on the prime contract.  It is sometimes referred to as an Inter Group Work Authorization (IGWA) or as Inter Organizational Transfer (IOT).
Interim Budget.  Furnished to departments on an interim basis for contractually authorized tasks for which a firm bid or estimate may not yet have been completed and negotiated.  It is also used for task transfers between departments or elements of cost pending formal budget transfer.  Interim budget is discontinued after budget values are formalized.
Internal Replanning.  Replanning actions performed by the contractor for remaining effort within the recognized total allocated budget.
Joint Surveillance.  Continual observation, by a team of Government and contractor representatives, of a contractor’s earned value management system to monitor its compliance with the DoD EVMS Criteria and its proper use as a management tool. 
Level Of Effort (LOE).  Effort of a general or supportive nature that does not produce definite end products.
Management Reserve (MR).  An amount of the total allocated budget withheld for management control purposes rather than designated for the accomplishment of a specific task or set of tasks.  It is not a part of the Performance Measurement Baseline.
Master Planning Schedule (MPS).  The highest summary level schedule for a contract depicting overall contract phasing and all major interfaces, contractual milestones, and program elements.  (See Contract Master Schedule.)
Material.  Property which may be incorporated into or attached to an end item to be delivered under a contract, or which may be consumed or expended in the performance of a contract.  It includes, but is not limited to, raw and processed material, parts, components, assemblies, fuels and lubricants, and small tools and supplies.
Milestones.  Events of particular significance.  Finitely defined events that constitute the start or completion of a task or occurrence of an objective criterion for accomplishment.  Milestones should be discretely identifiable; the passage of time alone is not sufficient to constitute a milestone.  However, milestones should be associated with schedule data to document when the milestone is to occur.  (See Objective Indicator.)
Negotiated Contract Cost (NCC).  The estimated cost negotiated in a cost-plus-fixed-fee contract or the negotiated contract target cost in either a fixed-price incentive contract or a cost-plus-incentive-fee (or award fee) contract.
Network Schedule.  A schedule format in which the activities and milestones are represented along with the interdependencies between activities.  It expresses the logic as to how the program will be accomplished.  Network schedules are the basis for critical path analysis, a method for identification and assessment of schedule priorities and impacts.
Non-Recurring Cost.  Expenditures for specific tasks that are expected to occur only once, or very infrequently, on a given program.  Examples are such costs as those for preliminary design effort, qualification testing, initial tooling, testing, planning, etc.
Objective Indicator.  A finite event or accomplishment that can be used to definitively establish the degree of completion of a specific task.
Organizational Breakdown Structure (OBS).  A family-tree breakdown of the contractor’s organization showing the organizational elements involved in performing the contract work.
Other Direct Cost (ODC).  A group of accounting elements, other than direct labor and material, which can be isolated to specific tasks.  ODC includes such items as travel, computer time, aviation fuel, etc.
Overhead.  (See Indirect Costs.)
Overrun.  Costs incurred in excess of the allocated budget for a task, group of tasks, or a contract.  For work in process, the overrun is the cost incurred in excess of earned value.
Over Target Baseline.  A performance measurement baseline where the total allocated budget is in excess of the contract value (contract budget base).  It may involve replanning in-process work, and/or adjusting variances.
Performance Measurement Baseline (PMB).  The time-phased budget plan against which contract performance is measured.  It is formed by the budgets assigned to scheduled control account and the applicable indirect budgets.  For future effort, not planned to the control account level, the performance measurement baseline also includes budgets assigned to higher level CWBS elements and undistributed budgets.  It equals the total allocated budget less management reserve.
Performing Organization.  A defined unit within the contractor’s organization structure, which applies resources to perform the work.
Planned Value.  Same as Budgeted Cost for Work Scheduled. 
Planning Package (PP).  A logical aggregation of work within a control account, normally the far-term effort, that can be identified and budgeted in early baseline planning, but is not yet defined into work packages.
Post Acceptance Review.  A government review performed on a specific element or elements of a contractor’s EVMS system that display(s) a lack of discipline or no longer meet(s) the intent of the EVMS Criteria.
Priced Bill-Of-Material System.  An automated requirement generation system for material and parts, which lists all items, quantities, sources, descriptions and prices in an indentured listing, which relates a part of component to a higher or using assembly.  Such a system may be used for pricing material costs for proposals.
Price Variance (PV).  The portion of a material cost variance due to price change.  The difference between the planned unit cost of materials and the actual unit cost of material.  PV is derived by subtracting the planned unit price times the quantity used from the actual unit price times the quantity used.
Problem Analysis Report (PAR).  A report made by the responsible manager to explain a significant cost or schedule variance, its probable impact on the program, and the corrective action(s) taken or required to resolve the problem (Same as Variance Analysis Report).
Procuring Activity.  The subordinate command in which the Procuring Contracting Office (PCO) is located.  It may include the Program Office and other related functional support activities.
. Program (or Project or Product) Manager (PM).  The person assigned the prime responsibility for overall management of a program (or project, or product).
Program Master Schedule.  The highest summary level schedule for a major program depicting overall program phasing and interfaces, contractual milestones, and major events that support specific program objectives.
Program Work Breakdown Structure (PWBS).  See part (a) of Work Breakdown Structure definition.
Progress Payments.  Payments made to a contractor or subcontractor during the life of a fixed price type (firm fixed price and fixed price incentive) contract on the basis of a percentage of total incurred cost.
Purchase Order.  An order issued by a functional organization (usually material or purchasing) to purchase parts, supplies or services from an outside source.
Purchase Request (PR).  A contractor’s authorizing procurement document that results in the issuance of a Purchase Order.  Also referred to as a Purchase Order Request (POR).
Purchased Labor.  A type of labor used on a contract basis to relieve an engineering or shop overload and/or to take advantage of special processing or technical skills or of special facilities possessed by a supplier.
Purchased Parts.  Detail parts or small subassemblies that are purchased from or subcontracted to an outside source.  Such parts or subassemblies are purchased to relieve a shop overload or because they are not within the prime contractor’s normal capability to make.
Quantity Variance (QV).  (See Usage Variance).
Risk Analysis.  The system that provides a continuous analysis of identified risks with respect to their impact on program cost, schedule, and technical performance.
Realization Factor.  The ratio of actual performance time to standard performance time, usually expressed as a decimal number.
Recurring Costs.  Expenditures against specific tasks that occur on a repetitive basis.  Examples are costs of sustaining engineering support, repeated fabrication or assembly of parts or products, tool maintenance, etc.
Replanning.  A change in the original plan for accomplishing authorized contractual requirements, involving the redistribution of budget for remaining work.  Traceability is required to previous baselines, and funding requirements need to be considered in any replanning effort.  There are two types of replanning effort:
	(a)	Internal Replanning.  Replanning actions performed by the contractor for remaining effort within the recognized contract budget.  It is caused by a contractor’s need to accommodate cost, schedule, or technical problems that may have made the original plan unrealistic.  Internal replanning is restricted to remaining effort and if significant, the customer must be advised of the action.
	(b)	Contract Change Replanning.  A change necessitated by government direction which may be in the form of either a definitized or a no cost contract change order that calls for a change in the original plan.  It most often results from a change in the contract affecting cost, schedule, technical parameter or a combination thereof 
Reprogramming.  Replanning of the effort remaining in the contract, resulting in a new budget allocation that exceeds the contract budget base.
Responsible Organization.  A defined unit within the contractor’s organization structure that is assigned responsibility for accomplishing specific tasks.  (See Performing Organization for comparison.)
Responsibility Assignment Matrix (RAM).  A depiction of the relationship between the Contract Work Breakdown Structure elements and the organizations assigned the responsibility for ensuring their accomplishment.  A two axis matrix (sometimes a chart is used) with CWBS elements displayed on one axis and the Organization Breakdown Structure (OBS) elements on the other axis with indicators at appropriate intersections to identify planned Control Accounts.  The boxes of the matrix usually show the Control Account dollars or hours. 
Rolling Wave Planning.  The progressive refinement of work definition as time goes on by continuous subdivision of downstream activities into detailed tasks.
Rubber Baselining.  Actions by a contractor to advance far-term budgets into the current or early periods to mask current cost problems.  The action involves moving budget without a corresponding amount of task, to cover current cost difficulties.  It is an indication of likely overrun condition. 
Schedule.  A plan that defines when specified work must be started, worked on, and finished, to accomplish program objectives on time.
Schedule Performance Index (SPI).  An indicator of the schedule efficiency at which work has been performed to date.  SPI equals BCWP divided by BCWS, i.e., Earned Value divided by Planned (Budgeted) Value.
Schedule Variance (SV).  A metric for the schedule performance on a program.  The algebraic difference between the earned value (BCWP) and the budget plan (BCWS).  (Schedule Variance equals Earned Value minus Budget.)  A positive value indicates a favorable position while a negative value is unfavorable.  Equivalent to “Accomplishment Variance.”
Significant Variance.  Those differences between planned and actual performance that require further review, analysis, and/or action.  
Statement Of Work (SOW).  The document that defines the work scope requirements on a program or contract.
Subcontract.  A contract for services, data, parts, components, assemblies, other hardware, or software that a company commits to perform for or provide to the prime contractor.  A subcontract normally involves the design or production of a component by the supplier to the prime contractor’s specifications.  “See Purchased Parts.”
Summary Level Planning Package (SLPP).  An aggregation of work for far-term efforts, not able to be identified at the control account level, but which can be assigned to higher level WBS elements (and is therefore not “undistributed budget”).
Surveillance.  A term used in earned value management to mean the monitoring of continued proper use of a management control system which had been previously accepted as meeting the requirements of the EVMS Criteria.
Surveillance Plan.  A document that establishes the procedures for accomplishing earned value management system surveillance.  Usually prepared as an attachment or supplement to a Memorandum of Agreement between a PM and an ACO.
Task.  A piece or portion of discrete, apportioned, or level-of-effort work.  Also called an activity, something that takes place over a period of time and generally consumes resources.
Task Authorization.  A document used in some contractor systems in conjunction with a Resource Authorization Document (RAD) to provide detailed work instructions and other technical information.
Thresholds.  Boundaries or limits (monetary, time, or other values), which, if breached, result in some type of management review and action.
To-Complete Performance Index (TCPI).  An indicator of the future efficiency at which the remaining work must be performed to arrive at the EAC.  TCPI equals (BAC minus BCWPcum)/(EAC minus ACWPcum) i.e., Budget for Remaining Work divided by Estimated Cost of Remaining Work.
Total Allocated Budget (TAB).  The sum of all budgets allocated to a contract.  Total allocated budget consists of the Performance Measurement Baseline and all Management Reserve.  The total allocated budget should reconcile directly to the contract budget base.  Any differences will be documented as to quantity and cause.
Touch Labor.  Production labor that can be reasonably and consistently related to a unit of work being manufactured, processed or tested.  Also referred to as “Hands On” labor.
Undistributed Budget (UB).  Budget applicable to contract effort that has not yet been identified to CWBS elements at or below the lowest level of reporting to the government.
Unit Cost.  Total labor, material, and overhead cost for one unit of product, i.e., one part, one end item etc.
Unpriced Changes.  Authorized contract changes that are not yet priced. 
Usage.  The number of units or dollar value of material or items used over a period of time.
Usage Rate.  A percentage, based on historical records, applied to the Priced Bill of Material to accurately budget for scrap, breakage, lost in shop, rework design, error and surplus material consumed on a project or contract.
Usage Variance (UV).  The portion of material cost variance due to a change in quantity of material used.  The difference between planned quantity of materials and the actual quantity used, expressed in dollars.  UV is derived by subtracting from planned quantity times planned unit cost, the actual quantity times planned unit cost.  (Same as Quantity Variance.)
Variance Analysis Report (VAR).  An internal document, within an earned value management system, for the analysis and reporting of variances which breech the established thresholds.  It requires the reason or cause of the variance; the impact on cost or schedule; and the corrective action required, or accomplished, on significant variances.
Variance At Completion (VAC).  The difference between the total budget assigned to a contract, WBS element, organizational entity or control account and the estimate at completion.  It represents the amount of expected overrun or underrun.  (VAC equals BAC minus EAC, i.e., total allocated budget minus the related estimated final cost).
Variance Threshold.  Internal and external tolerances (or thresholds), which are established by management direction, or negotiation with the customer and which, when exceeded, require investigation, analysis, reporting and corrective action.
Work Breakdown Structure (WBS).  A product-oriented family tree composed of hardware, software, services, and other work tasks that organizes, displays, and defines the product to be developed and/or produced and relates the elements of the work to be accomplished to each other and the end product(s).
	(a)	Program Work Breakdown Structure (PWBS).  The work breakdown structure (WBS) a specific defense materiel item, is related to the contractual effort, and includes all applicable elements consisting of at least the first three levels which are then extended by the DoD component (program manager) and or contractor(s).
	(b)	Contract Work Breakdown Structure (CWBS).  The complete WBS for a contract.  The CWBS includes the work breakdown structure established on the contract for reporting purposes and its discretionary extension to the lower levels by the contractor in accordance with the contract statement of work.  It includes all elements for the hardware, software, data, and services which are the responsibility of the contractor.
Work Breakdown Structure Dictionary.  A document that describes the tasks associated with each WBS element, in product-oriented terms, and relates each element to the respective, progressively higher levels of the structure as well as to the contract Statement of Work.  May or may not be a contractual requirement.
Work Breakdown Structure Element.  A single discrete portion of a WBS.  May be an identifiable product, a set of data, or a service..
Work Package (WP).  Detailed jobs, or material items, identified by the contractor for accomplishing work required to complete the contract.  A work package has the following characteristics:
	(a)	It represents units of work at levels where work is performed.
	(b)	It is clearly distinguished from all other work packages.
	(c)	It is assigned to a single organizational element.
	(d)	It has scheduled start and completion dates and, as applicable, interim milestones, which are representative of physical accomplishment.
	(e)	It has a budget or assigned value expressed in terms of dollars, man-hours, or other measurable units.
	(f)	Its duration is limited to a relatively short span of time or it is subdivided by discrete value milestones to facilitate the objective measurement of work performed or it is level-of-effort.
	(g)	It is integrated with detailed engineering, manufacturing, or other schedules.
Work Package Budgets.  Resources that are formally assigned by the contractor to accomplish a work package, expressed in dollars, hours, standards or other definitive units
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