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Documentation & Data Trace Evaluation











Date:



Documentation Inventory: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Organization
	Yes
	No

	Does the WBS and related documentation detail the Control Account Work scope?
	 
	 
	 

	Do the Org charts correctly reflect the CAM Organization?
	
	
	
	

	Control Account Plans
	 
	 

	Is the CAM and relevant WBS/OBS elements adequately referenced?
	
	
	

	Are there any discrepancies between the WBS/OBS and CA/CAP references?
	
	
	

	Does the CAM Name match that shown on the OBS Chart?
	
	
	

	Do the hour and dollar values at the Control Account Level on the RAM/CA
	
	
	

	Statement of Work and Budget Allocation documents match those in the CAP?
	
	
	

	Do the breakdowns for ODC, materials and sub contractor costs etc match those approved at the summary level in the CAP?
	
	
	

	Do all the Open CAs/WPs have Cost Collection Numbers?
	
	
	

	Do any of the PPs have CCNs?
	
	
	

	Do any PPs have an ‘Open’ Status?
	
	
	

	Do all the WP and PP’s have SoWs?
	
	
	

	Do all the WP and PPs have Budgets?
	
	
	

	Are the WBS roll up’s accurate?
	
	
	

	Are there duplicate WBS numbers?
	
	
	

	Are WPs/PPs defined at an appropriate level in each project area? (Check for duplicate packages (titles / sows))?
	
	
	

	Do the start and Finish dates on the schedule match those in the CAP?
	
	
	

	Do the schedule/project titles/activity names etc, correspond to the WBS?
	
	
	

	Was the planning process appropriate and in line with planning guidelines (project instructions)?
	
	
	

	RAM
	Yes
	No

	Does the RAM detail the same WBS as the WBS and OBS charts?
	 
	 
	 
	 
	 

	Do the Dollars, Items and Hours match the CAP front sheet?
	 
	 
	 
	 

	Schedule
	 
	 

	Do the Control Account Schedules tie to the IMS?
	
	
	
	
	

	Are all tasks within the CA and Contract Period of Performance?
	
	
	
	
	


Additional Comments:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The Documentation and Data Review has been carried out by: 

Name:_______________Role:_______________
Name:_______________Role:_______________

Name:_______________Role:_______________
Name:_______________Role:_______________

Name:_______________Role:_______________
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