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1. Purpose

This Terms of Reference (ToR) documents the agreement between the Science Mission Directorate (SMD) and the Center TBD. The agreement is for the conduct of the Integrated Baseline Review (IBR) of Project XYZ. 

2. Governance

The DPMC requested the XYZ Program Office to conduct the IBR in accordance with NPR 7120.5, Program and Program and Project Management Processes and Requirements and NPR 7123.1, NASA Systems Engineering Processes and Requirements.    The review result is to be provided to the XYZ Program Manager.

3. Scope

The scope of the review is to provide the XXX Program Office with an independent assessment of the adequacy and completeness of the performance measurement baseline for the XYZ project, and of the project’s ability to provide configuration control of the baseline and monitor performance against the baseline.

4. Roles and Team Membership

The team members for this review shall include:

Program Manager:

Program Analyst:

Project Manager:

Project Business Manager or Analyst:

Other Program office representatives as needed:

Other Center representatives as needed:

Subject Matter Experts as needed:

5. Review Process

Items 1 through 3 below assess the project’s ability to comply with the EVM principles specified in the NASA OCE policy letter dated March 6, 2006.  Item 4 assesses other related issues of interest to the SMD PMC.

1. Does the project office have a plan against which performance can be measured in a meaningful way?

a. Is all work scope for the project from Confirmation to launch planned out at an appropriate level of detail for measurement of performance?

i. Are cost estimates at an appropriate level of detail, and do they cover the full scope of the project?

ii. Is scheduling at an appropriate level of detail, and does it cover the full scope of the project?

iii. Have the right milestones/deliverables been identified for tracking, covering the full scope of the project?

b. Is the project work scope broken down into finite pieces that can be assigned to a responsible person or organization for control of technical, schedule, and cost objectives, to the extent practical?

i. Are the organizations or persons responsible for accomplishment of milestones/deliverables identified?

ii. Do these organizations or individuals have the ability to track cost and schedule for accomplishment of their milestones/deliverables?

c. Are project work scope, schedule, and cost objectives integrated into a performance measurement baseline plan against which accomplishments may be measured, and is there a defined process for controlling changes to the baseline?

i. Can detailed cost estimates (item 1a) be linked to the milestones/deliverables identified?

ii. Can elements of the detailed schedule (item 1b) be linked to the milestones/deliverables identified?

iii. Is there a configuration control-type process for controlling changes to the baseline?

2. Will the project office be able to measure performance against the plan?

a. Will actual costs of accomplished work be recorded at the level of planning (items 2 and 3 above), to the extent practical?

b. Will accomplishments be objectively assessed at the level of planning (items 2 and 3 above)?

3. Will performance management information be utilized by the project office?

a. Is there a defined process for analyzing significant variances from the plan, forecasting impacts, and preparation of an estimate at complete based on performance to date and work remaining to be performed?

b. Is performance measurement incorporated into the project’s decision-making and review processes?

4. Other areas of interest:

a. Is Center support to the project office adequate for successful implementation of EVM (contracts) and EVM principles?

b. Have project office personnel been adequately trained for successful implementation of EVM (contracts) and EVM principles?

c. Are project office techniques (formats and processes) adequate to support SMD needs for performance reporting?

6. Review Inputs

The review will be accomplished by evaluating relevant project documents, such as:

a) Organizational Breakdown Structure (OBS) 

b) Control Account Plans (CAP):  Basis of Estimates (BOE), Assumptions, and Risk 

c) Work Authorization Documents  

d) Performance Measurement Reports (internal cost/schedule reports) 

e) Estimate at Completion (EAC)

f) Budget Change Requests (BCR) if applicable   

g) CA/Work Package (WP) summary containing

· Number of work packages by type of EVM method 

· Longest CA, shortest CA, mean and median duration, total value of account 

· Largest CA, smallest CA, mean and median values 

h) Baseline Control Logs (Management Reserve, Undistributed Budget, Contract Budget Base) if applicable

i) SOW with Work Breakdown Structure (WBS) Matrix 

j) Schedules (Master, Intermediate, and Detailed) 

k) EVM System Description 

l) Description of Management Process such as baseline maintenance, risk management, and other business processes 

m) Financial Management Reports such as 533M/Q or equivalent 

n) Cost Performance Reports (CPR) if applicable

o) Responsibility Assignment Matrix (RAM) 

p) WBS and any Contract Work Breakdown Structure (CWBS) and Dictionary 

q) Subcontractor listing and value of subcontracts 

r) Contract changes  

s) Contractor/Subcontractor EVMS Flow-Down Requirements 

t) Giver/Receiver Schedule (Who is providing what to whom and when?) – a.k.a. Rec/Del List

· Evaluating Center processes and requirements for use by project offices in implementing EVM and EVM principles

· Interviewing key project management personnel and selected Cost Account Managers

7. Review Products

The review team will identify findings to the XYZ Program Office documenting areas of non-compliance or unmitigated risk.

8. Schedule

The schedule for this review shall be:

Receipt of documents from project office:

Training of team members:

Team briefing on Center policies and policies related to EVM implementation:

Review of project office documents:

Interviews:

Complete coordination of report:

Final report to Program Office and Project Office:

9. Reporting

All findings and recommendations will be fully coordinated with project office and Center representatives prior to finalization.  A report describing the review process (including participants and coordination actions), and findings and recommendations will be prepared by the review team and provided to the Program Manager and Project Manager.


